
    
      The Ma Yong Serial Murders (Buji, 2003)

      
        	
          Title
        

        	
          Translation status
        

        	
          About 3,700 characters; reading time around twelve minutes.
        

        	
          The disappearances
        

        	
          Closing in on the suspects
        

        	
          The truth emerges
        

      

    
  The Ma Yong Serial Murders (Buji, 2003)
马勇、段智群连环杀人案纪实
Source:
https://zhuanlan.zhihu.com/p/141526911 (blocked); recovered from https://news.qq.com/rain/a/20231226A05KKQ00
Bilingual edition for personal Kindle reading.
Translation and editorial notes private; not for redistribution.


Translation status (checked 2026-05-25):
Case extensively covered in English; this specific Tencent / 法医秦明 retelling
is not translated. English coverage of the case itself:
- Murderpedia: https://murderpedia.org/male.Y/y/yong-ma.htm
- The China Project, "China's Jack the Ripper" (2018):
https://thechinaproject.com/2018/03/31/chinas-jack-the-ripper/
- Irish Examiner, "Couple accused of killing 12 women"
- Unknown Gender History blog post on Duan Zhiqun
- YouTube documentary "Inside Shenzhen's Job Agency of Death"


About 3,700 characters; reading time around twelve minutes.本文约3700字，阅读时间约12分钟

[image: ]

Buji area, Longgang District, Shenzhen — site of the 2003 Senxin Yuan disappearances. OpenStreetMap, 2025.
深圳市龙岗区布吉一带——2003年森鑫源职介所失踪案的发生地。OpenStreetMap，2025年。


On November 27, 2003, a couple stood in the courtroom of the Shenzhen Municipal Intermediate People's Court awaiting judgment.
2003年11月27日，一对情侣正站在深圳市中级人民法院的法庭上接受审判。


Over the preceding months, the two of them had killed twelve young women between them—and cut the faces off their bodies.
过去的数月间，他们共杀死了12名少女，还割去了她们的脸皮！


Without surprise, they were both sentenced to death.
毫无意外，他们都被判处了死刑。


When the judgment was announced, some in the gallery cheered, some shouted curses, and others wept in shock.
判决宣布后，旁听席上有人在叫好，有人在斥骂，还有人激动地落了泪。


The two killers sentenced to death sat the whole time with no expression on their faces.
可被判死刑的两名凶手，一直面无表情。


Their indifference was bone-chilling.
他们的冷漠令人胆寒。


The couple who had committed these heavy crimes were a man named Ma Yong and a woman named Duan Zhiqun.
犯下重罪的情侣，男的名叫马勇，女的叫段智群。


Ma Yong was from Hunan, with a vocational-college diploma, already forty-three. Duan Zhiqun was from Sichuan, with only a primary-school education, just over twenty. At a glance the two were a mismatch, but no one had been curious about how they had come together.
马勇来自湖南，大专学历，已经43岁了；段智群则来自四川，只有小学学历，才20出头。两人一看就不般配，但没人好奇过他们怎么会在一起的。


The two of them had not had an easy time making a living in Shenzhen, because neither had steady work. To many who knew them, the two were quiet and didn't seem like bad people—especially Duan Zhiqun, with her round face and a touch of baby fat, who came across as approachable.
两人在深圳的谋生并不顺利，因为他们都没有稳定工作。在不少人的印象中，两人虽然话不多，但都不像坏人，尤其是长着张圆脸，还有点婴儿肥的段智群，看着就很容易亲近。


How did a mismatched couple like this end up on the road to crime? And how did their crimes become a psychological shadow for countless migrant workers?
这样一对不般配的情侣，为何会走上犯罪之路？他们的罪行，又为何成为无数「打工人」的心理阴影呢？


The disappearances失踪事件

To understand it, you have to go back to 2003, that uneasy summer.
一切，还要从2003年，那个令人不安的夏天说起。


August 29, in Buji Town, Longgang District, Shenzhen — midsummer.
8月29日，深圳市龙岗区布吉镇，正值盛夏。


A young man named Xiao Yang, ignoring the sun directly overhead, was crouched at the door of an employment agency called Senxin Yuan, his face buried in his hands, weeping.
一个名叫小杨的男青年，不顾当头的烈日，蹲在名为森鑫源的职介所门口，掩面痛哭。


An old photo of the Senxin Yuan agency.
森鑫源职介所旧照。


It turned out that Xiao Yang's younger sister Xiao Min had, a few days before, been hired by an electronics factory called "Huideli" through this very agency — and then could no longer be reached.
原来小杨的妹妹小敏，前两天在这家职介所，被一家叫作"会得利"的电子厂录用后，就再也联系不上了。


The frantic Xiao Yang first hurried to the "Huideli" factory looking for her, but the boss said they had had no new hires recently — and they had never set up a recruitment booth at Senxin Yuan.
焦急的小杨先是赶到"会得利"电子厂找人，可老板却说他们最近没有新人入职，更没有去过森鑫源职介所设摊招聘。


Xiao Yang then hurried back to the agency to ask; the agency staff also denied ever having seen Xiao Min.
小杨又赶到职介所询问情况，职介所的人也不承认见过小敏。


Unable to find his sister, the heartbroken Xiao Yang lost control.
因为找不到妹妹，伤心的小杨这才失控了。
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Xiao Yang's experience was not isolated. As early as three months earlier, in early summer, the nineteen-year-old daughter of an old man surnamed Zhang, Xiao Yun, had also gone to this same Senxin Yuan agency looking for work. She had told her family she would be home for lunch once she'd found a job, but she did not come home, did not contact them. She had vanished.
小杨的经历并非个案，早在三个月前的初夏，老张19岁的女儿小云，也到这家森鑫源职介所找工作。本来和家人说好，找完工作就回家吃午饭的小云，却迟迟没回家，也没跟家人联络，就此离奇失踪了。


The strange thing was that the agency people there did not admit to having seen Xiao Yun either.
奇怪的是，职介所里的人，也不承认曾见过小云。


One missing girl after another — were they evaporating out of the agency into thin air?
接连失踪的女孩，难道是从职介所凭空蒸发了？


Sufferers of the same illness, Xiao Yang and Old Zhang set out together to find their missing relatives.
同病相怜的小杨和老张，一同踏上了寻找亲人的道路。


A month later, the two still had nothing to show for it, and the group coming to the agency to search for missing people had only grown.
一个月后，两人仍一无所获，而组团来职介所寻人的队伍却更壮大了。


By October 2003, ten young women had now apparently gone missing from Senxin Yuan.
截至2003年10月，共有10名少女疑似在森鑫源职介所失踪！


[image: ]

Family members of the missing girls.
寻亲女孩亲属照片。


The continuous disappearances of young women caused public panic and drew serious attention from the police; they set up a task force right away and began a full investigation.
连续的少女失踪引起了人们的恐慌，同样也引起了警方的高度重视，他们迅速成立了专案组，开始全面调查。


After combing through the cases, the police found that most of the missing women were out-of-town workers, generally with little education, and most around twenty years of age.
经过梳理分析，警方发现这些少女大多是外地务工人员，学历普遍不高，而年龄则集中在20岁左右。


But just as the task force began its work, two more women who had been to Senxin Yuan went missing — bringing the total of missing young women to twelve.
然而，就在专案组刚刚着手展开调查时，又有2名去过森鑫源职介所的少女失踪了。至此，失踪少女总人数增加到12人。


The focus of the police investigation naturally fell on the agency itself.
警方的调查重点，自然落在了这家职介所上。


Closing in on the suspects嫌疑人浮出水面

2003 Shenzhen was in the middle of an era of rapid economic growth.
2003年的深圳，正处于经济飞速发展的阶段。


The wave of new enterprises and the huge gap in demand for talent and labor made the city look full of every possibility. Many young people poured into Shenzhen, hoping to realize themselves and walk into wealth on this land.
大批涌现的企业，巨大的人才、劳力需求缺口，让这座城市看上去充满了一切可能。很多年轻人纷纷涌入深圳，期待在这片土地上，实现自我价值、走向富裕。
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Shenzhen Special Economic Zone, photographed by reporters in 2000. (Source: Xinhua News Agency.)
2000年记者拍摄的深圳经济特区建筑群。图源：新华社


In that era, employment agencies were very common institutions, bridging supply and demand between workers and enterprises.
在这样的年代，职介所是很常见的机构，它们为打工者和企业之间，架起了一座连通供需的桥梁。


In those years, online job recruitment was rare; many people looking for work trusted information from employment agencies most.
那时，网络招聘很少见，不少人找工作都最信任职介所里的信息。
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The Senxin Yuan agency where the trouble began was reckoned the largest local agency. Many local factories and enterprises would post jobs through Senxin Yuan.
出事的森鑫源职介所，算是当地最大的职介所了，许多本地工厂和企业都会去森鑫源挂牌招聘。


But because the agency was loosely run, with no strict registration of the recruiting companies, the agency manager could not say clearly which companies and which people had come to recruit or apply for jobs there.
但因为这家职介所管理松散，对招聘企业的登记不严谨，因此，到底有哪些企业、哪些人曾来这里招聘、应聘，负责人也说不清楚。


Since the missing women had all been to this agency, the police decided to do a blanket sweep of the companies that had recruited there.
既然失踪者都曾来过这家职介所，警方决定先对在此招聘过的公司，进行地毯式排摸。


Hard work paid off; a lead came in quickly.
功夫不负有心人，很快就有一条线索出现了。


A recruitment manager who had used Senxin Yuan reported an anomaly: two recruitment "specialists" who had started showing up at Senxin Yuan in April 2003 seemed unusual.
一个曾在森鑫源招聘过的招聘经理反映了一个异常，有两名从2003年4月开始来森鑫源招聘的招聘专员好像不正常。


They were a man and a woman: the man had a Hunan accent, around forty, with a brooding look; the woman was in her twenties, plump. The way they dressed didn't look formal. What was stranger was that they had recruited under different company banners — very suspicious.
这两人是一男一女，男的操湖南口音，大概40多岁，看起来很阴郁；女的20多岁，胖乎乎的。两人的穿着打扮看着就不太正式，更令人奇怪的是，他们还曾打着不同公司的旗号招聘，很可疑。


And these two only recruited clerks at Senxin Yuan; the people they hired each time were always young women in their early twenties, fresh to the world.
并且这两人在森鑫源只招聘文员，每次被他们录用的也都是20岁左右、涉世未深的姑娘。


The manager's account immediately drew the task force's full attention.
这位经理的说法立刻引起了专案组的高度注意。
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More relatives of missing girls.
更多失踪女孩的亲属。


After focused investigation, more and more people who had recruited at Senxin Yuan recalled having seen this strange recruiting pair. Combining the descriptions, the task force drew up a composite sketch of the suspects. As the investigation widened, a worker at a Hunan rice-noodle shop provided another important lead.
重点摸排后，越来越多在森鑫源招聘过的人，也回想起曾见过这对奇怪的招聘组合。综合大家的描述，专案组画出了嫌疑人的模拟画像，随着调查范围的不断扩大，一家湖南米粉店的伙计向专案组提供了另一条重要线索。


The worker said the man in the sketch often brought a woman of around twenty to their shop to eat noodles — he was a regular. The man seemed to know their boss, who called him "Old Ma."
伙计说画像上的男人经常带着一个20岁左右的姑娘来他们店里吃粉，是他们店里的常客。而且这个男人好像和他们老板认识，他听老板喊他老马。


The task force found the noodle-shop boss, but he too knew very little about this Old Ma's identity: he only knew that Old Ma was from Hunan, was usually a man of few words but seemed to know quite a bit, and was said to have gone to university. The boss also knew Old Ma's approximate address: somewhere on Daping Road, building number thirty-something.
专案组成员又找到米粉店的老板，可老板对这个老马的身份知道的也不多，他只知道老马是湖南人，平时不爱说话但懂得蛮多，据说上过大学。此外，老板还知道老马的大概住址：大坪路三十几号。


After a discreet door-to-door inquiry, the police confirmed that Old Ma was living at Daping Road No. 38, second floor, Room 201.
经过秘密走访，警方确认老马就住在大坪路38号2楼201室。


When the door of that apartment was knocked on, the brooding Old Ma at last met the police.
敲开那家的门之后，表情阴郁的老马终于和警察见面了。


Taken in for questioning, Old Ma stated his full name was Ma Yong, from Dapu Town, Hengdong, Hunan, with a vocational-college diploma, unemployed.
被带走接受审讯时，老马交代自己全名叫马勇，湖南衡东大浦镇人，大专学历，无业。


He did not deny involvement in the string of missing-women cases. He admitted openly that he and his lover Duan Zhiqun had run sham recruitment at Senxin Yuan; together, they had tricked more than ten girls and sold them to triad organizations, sending them to Hong Kong as prostitutes.
他也不否认和一连串的少女失踪案有关，反而坦荡地承认，就是自己和情人段智群两人，去森鑫源职介所搞了假招聘，前后骗了10多个女孩，卖给黑社会组织，送到香港卖淫了。
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Image unrelated to the text — illustrative only. Trafficked women rescued by police. (Source: Sohu News.)
图文无关，仅为示意图。被拐他乡后被警方解救的卖淫女。图源：搜狐新闻


But when the task force asked Ma Yong who his handlers were, Ma Yong could not give clear information about them or contact methods — saying only that each time the handler came to find him.
可当专案组问起马勇他的接头人是谁时，马勇却说不清楚他们的信息和联系方式，只说每次都是接头人主动来找他。


No matter how the task force interrogated him after that, Ma Yong stuck to this story.
接下来，无论专案组怎么审问，马勇都坚持这套说辞。


The truth emerges真相浮出

Some of the missing girls' family members, hearing Ma Yong's account, felt it was off. The mother of one missing girl said her daughter had a fierce nature and would not have been willing to go into prostitution.
一些失踪少女的家属，获知了马勇的说法后，感觉很不对劲。其中一名失踪少女的母亲说，她的女儿性子刚烈，不可能愿意去卖淫。


The task force was full of doubts too. So many girls smuggled into Hong Kong, and not a shred of evidence left? They had been gone for over half a year, with not a word; if any of them were still alive, forced into the sex trade, you would think they would find some way to contact the outside, to call on family for help.
专案组也对此充满怀疑，这么多女孩一起潜入香港，居然没有留下任何证据，她们离开了大半年，也没有半点消息，假如她们中还有人活着，被迫做着卖淫的生意，也许会想办法联系外界、求助亲人。


Seeing that Ma Yong's mouth would not yield the missing girls' true whereabouts, the police decided to shift their angle.
眼看从马勇的口中，挖不到失踪少女的真实去处，警方便决定换个思路。


When Ma Yong was arrested, his younger girlfriend Duan Zhiqun was nowhere to be found. Duan Zhiqun seemed to have left Shenzhen quietly. Maybe the woman knew some secret — that was why Ma Yong had sent her away.
抓获马勇时，他的小女友段智群，早已不知去向。段智群好像是悄悄离开深圳的，也许这个女人知道什么秘密，才会被马勇支开。


Under heavy police pressure, Ma Yong gave up the whereabouts of his lover Duan Zhiqun. On October 23, Duan Zhiqun was arrested at her hometown of Pengxi County, Sichuan Province.
在警方的重压下，马勇交代了情人段智群的去向。10月23日，段智群在老家四川省蓬溪县落网。


At the same time, the task force ran a blanket evidence sweep of Ma Yong and Duan Zhiqun's rented apartment.
与此同时，专案组还对马勇和段智群的出租屋，展开了地毯式搜证。


Family members of missing girls.
失踪女孩的亲属。


The IDs, clothes, and mobile phones of the missing women were all found there; there was also a quantity of dried blood inside the rooms, as if proving that the disappearances were not simple.
失踪少女的证件、衣物、手机等，都被找到了，屋内还有不少干涸的血迹，仿佛证明着少女们的失踪并不简单。


Duan Zhiqun, once in custody, confessed in interrogation first: those girls had all been killed by the two of them. But Duan Zhiqun also stressed that she herself was a victim — that she had been forced into the crimes.
已经到案的段智群，在审讯中，首先交代了那些女孩都被他们二人杀死了，但段智群还强调，自己也是受害者，是被迫犯罪的。


In the face of solid evidence, Ma Yong's lie collapsed of its own accord. He too admitted to having killed people with Duan Zhiqun. Ma Yong added more details of the crimes: he said that after each killing, they would peel the skin off the victim's face and then dismember the body.
而在铁证面前，马勇的谎言不攻自破，他也承认和段智群一起杀人了，马勇还补充了更多作案细节，他说每次杀人后，他们会剥下受害女孩的脸皮后再碎尸。


Because they had heard the police had "skull-reconstruction technology," after each killing they would also deliberately smash the victim's skull, then randomly dump the body parts in various places around the town — the poultry and livestock wholesale market, the grass alongside the highway, the riverbed.
因为听说过警方有"颅骨复原技术"，每次行凶后，他们还特意把被害少女的头颅敲碎，然后随机地将尸块丢弃在镇上的禽畜批发市场、公路附近的草丛、河道等几个地方。
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Police gathering evidence at a body-dump site.
抛尸现场搜证的警察。


The task force immediately organized a large force to search the dump sites Ma Yong had named, and eventually found the remains of twelve young women; DNA identification later confirmed that these were the remains of the previously missing women.
专案组立即组织大量人马，对马勇交代的抛尸点展开了搜索，最终发现了12具少女的遗骸，后经DNA鉴定，证实它们正属于之前失踪的少女们。


The case that had once shaken the public was solved. But people still wanted to ask: why had Ma Yong and Duan Zhiqun been so savage as to murder twelve young women who had done them no wrong?
这起轰动一时的案件，就这么解决了。但人们仍想追问，到底为什么，马勇和段智群要如此残忍，杀害与他们无冤无仇的12名少女呢？


According to Duan Zhiqun's confession, she — a woman of primary-school education — had been kidnapped at seventeen, sold to Shenzhen, and married to a forty-seven-year-old bachelor.
据段智群交代，小学文化的她，在17岁那年就被拐了，她被卖到深圳，嫁给了一个47岁的单身汉。


This experience of being kidnapped and forced into marriage had been brutal for her. A year-plus into the marriage, Duan Zhiqun met Ma Yong, who was renting nearby. Perhaps two strangers in a strange place took to each other; the two of them talked easily, kept up a private relationship for two years, and ran off together.
这段被拐和被迫结婚的经历，对她而言非常惨烈。婚后一年多，段智群偶然认识了租住在附近的马勇。也许同为异乡人惺惺相惜，两人比较谈得来，私下交往两年后，就一起私奔了。


In Duan Zhiqun's eyes, Ma Yong had a higher education and treated her decently — compared to the husband she had been forced to marry, Ma Yong was the better choice. But she may never have considered that Ma Yong was a chronically unemployed man; once the two had eloped to Buji Town, they were soon in dire economic straits.
在段智群看来，马勇学历高，对自己也不错，相比被迫结婚的丈夫，马勇显然是更好的选择。但她可能从没考虑过，马勇一直是无业人士，两人私奔到布吉镇后，就在经济上陷入了窘迫。


Duan Zhiqun also had no experience earning a living, so she followed Ma Yong's suggestion — together they would kill people for money. To improve the success rate of the crimes, they fixed their targets on young women in their early twenties who were new to the world.
段智群也没什么谋生经验，于是听从了马勇的建议，一起杀人劫财。为了提高作案成功率，他们将目标定在了20岁左右、涉世未深的少女身上。
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Image unrelated to the text — illustrative only. People on a city street. (Source: Sohu News.)
图文无关，仅为示意图。城市街头的人群。图源：搜狐新闻


Duan Zhiqun also told the police: this was all Ma Yong's decision. He said young women out looking for work always carried some money on them; as a man on his own, he had a hard time persuading a girl to go with him, but if a woman was acting along with him, it would set the girls at ease.
段智群还告诉警方，这都是马勇的决定，他说少女们出来找工作，身上多少都会带点钱，而他一个男人不容易说动姑娘家跟他走，如果有女人一起行动，就会打消她们的戒备。


So each time, Ma Yong would talk through the employment terms with the woman, and then Duan Zhiqun would step in to ask for further talks, using "interview" or "trial work" as pretexts to bring the woman along with her.
于是，每次都是由马勇和少女谈妥用工条件，再由段智群出面要求和女孩们进一步接洽，她会以需要面谈、试工等理由让少女们跟她走。


Once the woman had been lured to their apartment, the two of them would wait until she was looking at the paperwork, and Ma Yong would attack from behind and strangle her. When the woman put up a fight, Duan Zhiqun would help to hold her hands and feet — sometimes also helping to choke her.
把少女们骗到家中后，两人就趁着她们看资料的当口，由马勇从背后袭击勒死她们，遇到反抗激烈的女孩，段智群就会帮忙抓住她们的手脚，有时候也帮着掐脖子。


Because the two coordinated closely, every crime went smoothly. But after so many crimes, the property they had taken was worth only a few thousand yuan — not even enough to cover a few more months of rent.
因为两人的配合紧密，每次作案都很顺利，但他们作案多起，劫得的财物价值不过几千元，甚至不够他们多付几个月房租的。


After the case was solved, the Senxin Yuan agency was ordered to suspend operations for rectification, and the agency's principal was placed under police control.
案发后，森鑫源职介所被责令停业整顿，职介所的责任人也被警方控制。


But none of this could bring back the twelve girls' lost lives......
但这些补救，已经无法挽回12个女孩逝去的生命了……


Ma Yong and Duan Zhiqun's madness in this case is naturally enraging. But on another level, this case can also remind every job-seeker to think about personal safety when looking for work.
本案中马勇和段智群的疯狂自然令人愤怒，但另一方面，这件案子，或许也能提醒每一位求职者，找工作也一定要注意安全。


As much as possible, look for work through official channels; do not be drawn in by promises of high pay or good benefits; when necessary, check the recruiting unit's reputation in advance; when looking for and interviewing for jobs, stay watchful — and perhaps you'll steer clear of the trap.
尽量在正规平台找工作；不要被高薪、高福利等条件诱惑；必要时，提前考察招聘单位的口碑；在找工作和面试时，尽量多留心眼，或许就能避开陷阱。
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Job-seekers gathered at a recruitment notice board. (Source: Sohu News.)
招聘信息张贴处的众多求职者。图源：搜狐新闻


One last thing: the chief offender Ma Yong's insistence on flaying, smashing the bones, and dismembering the victims may have been a form of staging — he believed that doing so would cover the facts and let him evade responsibility.
最后还想提一点，案子的主犯马勇主张对受害者实施剥皮、碎骨、碎尸等残暴处理，可能都是一种伪装行为，他认为这么做能掩盖事实、逃避责任。


In Old Qin's new book Forensic's Book, he discusses how a forensic doctor can recognize this kind of staging; the book also opens up several other categories of criminal behavior that reflect different psychological characteristics — reinforcing behavior, venting behavior, meaningless behavior, and others.
在老秦的新书《法医之书》中，就提到过法医如何识别类似的伪装，书中还展开介绍了，其他几类反映凶手不同心理特征的犯罪行为，比如加固行为、发泄行为、无意义行为等。


If you are interested in this material, you can turn to Chapter 7 of Forensic's Book — "Behavioral Psychology Analysis: A Portrait of the Criminal" — and read it carefully.
如果大家对这部分内容感兴趣，可以翻开《法医之书》的第七章「行为心理分析学：犯罪分子的画像」仔细看看。


As the saying goes, where virtue rises one foot, vice rises ten. Once they had seen through Ma Yong's psychology of cover-up, the police actively investigated and gathered evidence; through blood-stain and DNA comparisons, they confirmed the victims' identities, completed the chain of evidence, and confirmed the crimes the killers had committed — and gave the long-waiting families some small comfort.
正所谓道高一尺魔高一丈。认清了马勇掩盖事实的心理后，警方开始积极地勘查和取证，通过血迹、DNA信息的比对，明确了受害人身份，完善了案件证据链，确认了凶手犯下的罪行，也让苦等真相的遗属，得到了慰籍。


[image: ]

On the morning of December 18, 2003, Ma Yong and Duan Zhiqun were lawfully executed.
2003年12月18日上午，马勇和段智群被依法执行死刑。


This couple who, even before the death penalty, kept "no expression on their faces" walked also to the end of their lives. Whether they ever seriously repented — who can say?
这对在死刑面前仍「面无表情」的情侣，也走到了生命的尽头，不知他们可有认真忏悔过呢？
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